
South Lakeland District Council 

Cabinet Wednesday, 31st August 2022 

Corporate Financial Update Quarter 1, 2022/23 

 

Portfolio:   Finance and Resources Portfolio Holder 

Report from:  Section 151 Officer 

Report Author: Claire Read – Finance Specialist, Claire Chouchoulas – Finance 
Specialist 

Wards:  All wards 

Forward Plan: N/A 

Links to Council Plan Priorities: This is a corporate financial update which contributes to 
sound corporate governance and ensuring that financial resources are available to deliver 
the Council’s corporate priorities. This works towards delivering all of the Council strategic 
policies of: 

Working across boundaries 

Delivering a balanced community 

A fairer South Lakeland 

Addressing the climate emergency 

 

1.0 Expected Outcome and Measures of Success 

1.1 It is expected that Members note the projected year end position based on 
performance to the end of Quarter 1 2022/23 and officers planned actions to ensure a 
balanced budget by the end of the financial year. 

2.0 Recommendation 

2.1 It is recommended that Cabinet; 

(1) Note the contents of the report and Appendices 1-3;  

(2) Request Cabinet approve the revenue virements 3.1.2c and 3.1.2d; and  

(3) Request Council approve the revenue virements listed in 3.1.2a, 3.1.2b, 
3.1.2e and 3.1.2f. 

2.2 It is recommended that Council; 

 (1) Note the contents of the report and Appendices 1-3; and  

 (2) Approve the revenue virements listed in 3.1.2a, 3.1.2b, 3.1.2e and 3.1.2f.
  

3.0 Background and Proposals 

3.0.1 Revenue – Appendix 1 sets out the revenue variances to date.  

 Overall, at the end of Quarter 1, revenue budget monitoring has identified a forecast 
business as usual year-end overspend of £228k (£678k of which relates to the pay 



offer as explained below). For comparison the projected overspend at the same period 
in 2021/22 was £347k. 

a) National Employers have made a one-year pay offer to unions representing the 
main local government NJC workforce for 2022/23 of an increase of £1,925 on 
all NJC pay points 1 and above. The effect of this pay offer on the 2022/23 
budgets would be an overspend of £678k (this is included in the overall 
overspend highlighted below). This offer has however since been rejected by 
Unite and has now gone to ballot but it is unlikely any settlement will be for a 
smaller sum. 

b) Business as Usual (BAU) – in order to fully understand the underlying position 
the business as usual position has been separately identified–excluding the 
impact of Covid-19.  The approved net revenue budget for 2022/23 set by 
Council in February 2022 was £12.4m which included carry forwards from 
2021/22 of £830.9k and a vacancy factor savings target of £514.0k. Additionally, 
further carry forward requests of £584.7k were approved by Council on 13 July 
2022 as part of outturn report. Expenditure budgets have been increased in 
accordance with those approved carry forwards along with the matching funding 
from reserves. We are currently working with the Leads to understand the 
position on these projects and the likely timing of the actual spend. 

c) Covid-19 - As part of the 2022/23 Budget report approved at Council in February 
2022, a Covid-19 Contingency budget of £261.5k was approved. Currently there 
are no additional costs or loss of income from Covid-19 reported for 2022/23, this 
will be monitored throughout the year. 

d) There are a number of virements requests for various funding streams and 
reserves which we are still finalising and will be included in an update of this 
report to Cabinet. 

3.0.2 Capital – Appendix 2 sets out the position on the capital programme. The capital 
budget for 2022/23 approved by Council in February was £15.862m. This has since 
been increased by £2.445m in the Carry Forwards report to April Cabinet, by a further 
£0.993m at May Council and £1.548m bringing the total working budget to £20.848m.  

As at 30/06/2022 the forecast outturn total is £16.863m with a variance of £3.985m, 
with most of these likely to result in carry forward to 2023/24. 

3.0.3 Treasury – Appendix 3 provides an update on Treasury management for the Quarter.  

3.1 Business as Usual Revenue Variances by Leadership Team3.1.1  Appendix 
1 provides the detail of the 2022/23 Quarter 1 (Q1) revenue variances for service area 
grouped by lead officer. The projected out-turn is for a net overspend of c£228k for 
business as usual. As mentioned in 3.0.1 £678k of this relates to the pay offer. Further 
detail of the current projections is provided below in Table 1 and paragraphs a. to f.  At 
the same position last year (2021/22) there was a projected overspend of £347k. 



Table 1: Summary by Service Area 
 

Current 
Working 

Budget Full 
Year 
£000 

Expenditure 
Variance 
to Date 

£000 

Income 
Variance 
to Date 

£000 

Overall 
Variance 
to Date 

£000 

Out-turn 
projection 

BAU 
£000 

Out-Turn 
projection 
Covid-19 

£000 

Strategy, Innovation and 
Resources (a) 

7,591 (33) 5 (28) 491 (261) 

Customer and Locality 
Services (b) 

2,392 8 
 

5 13 65 0 

Place and Environment (c) 7,596 (3) 43 40 135 0 

People Welfare and 
Income Maximisation (d) 
 

4,450 9 4 13 10 0 

Delivery and Commercial 
Services (e) 

3,054 42 -13 29 173 0 

Corporate Items (f) (25,083) 0 0 0 (646) 0 

Total GF 0 23 44 67 228 (261) 

 

a. Strategy Innovation and Resources– the current projection is for a £491k overspend 
against budget, due to: 

 £140k projected underspend against District Elections budget as the majority of 
costs for May 2022 elections will be recovered from the LGR Implementation 
Reserve administered by Cumbria CC, 

 £80k projected underspend on salaries due to vacant posts. This has taken into 
account the temporary enhancements to reflect additional responsibilities 
undertaken as a result of the vacant Operational Lead post, 

 £32.5k projected overspend as a result of costs associated with Storm Arwen, and 

 £678k potential overspend if the 2022/23 pay offer is accepted.  This budget is 
currently held corporately but will be apportioned to individual services once a pay 
offer is accepted. 

b. Customer and Locality Services – there is currently a £65k projected overspend within 
Customer and Locality Services, which relates to the increase in the Grounds 
Maintenance Contract price for 2022/23 linked to indexation as inflation was higher than 
budgeted. 

c. Place and Environment Services – The current projection is for a £135k overspend. 
The main reasons for the projected overspend are: 

 £35k projected shortfall in income at Kendal Market due to vacant units in the indoor 
market. While the outdoor market remains relatively vibrant the indoor market is 
suffering from under investment and now represents a challenging space to find 
high quality tenants.  This has been further exacerbated by the poor performance 
of the top floor of the shopping centre which has slowly been decanted to make 
space for Kendal College.  While the markets officer is proactively looking for 
additional tenants and is marketing the space it remains challenging.   
 

To address the investment in the indoor market we are exploring funding 
opportunities through the levelling up fund (bid submitted) and the UK shared 



prosperity fund to invest significantly in the fabric of the indoor market and bring it 
up to a modern standard. 

 £100k projected demand led shortfall in planning income due to the current 
economic recession driven by high inflation which was not known at the point of 
income budget setting last year.  To mitigate this the service will explore options to 
maximise other sources of income through Planning Performance Agreements but 
this presents only a limited opportunity to increase income.  

The consideration of possibly reducing staff resources is not considered a sensible 
approach at this time when all 3 districts that will joining in LGR have reduced 
staffing in this critical service area and the national recruitment difficulties that the 
services has had over the last 5 years continue to be increasing , so losing staff now 
would not be advised. 

The service is not one that can really advertise itself to draw in business , but the 
team will look very carefully at what opportunities there may be across the service 
to mitigate this projected income loss . 

d. People, Welfare and Income Maximisation – the current projection is for a £10k 
overspend for social lettings due to an empty property which we are no longer receiving 
income for and cannot hand back to the landlord until significant repairs are completed. 

e. Delivery and Commercial Services - the current projection is for a £173k overspend. 
This is made up of a number of variances across the service and these are: 

 £150k projected surplus income for sale of recyclable materials due to an increase 
in prices for the materials, 

 £70k potential underspend on car park salaries due to vacant posts within the 
service, 

 £18k potential overspend on collection of clinical waste due to increased demand 
for this service, 

 £20k potential shortfall in income for Kendal Business Hub due to a delay with the 
refurbishment. Since the Business Hub was opened and the marketing strategy 
began on the 6th July this year we have had 7 businesses interested in taking space 
and 4 of these will be occupying Suite 1, 5, 6 and 7 within the month with an annual 
income of £20.7k (£12k of which will be received in 2022/23). This level of uptake 
in our first 2 month is ahead of what you would usually expect when introducing this 
volume of space to the market all at once. Marketing will continue with an 
expectation of letting most of the space in the first 6 – 9 months, 

 £20k projected shortfall in income from recycling credits at bring sites; 

 £23k projected shortfall in income for Kendal Town Hall. Following the loss of Comic 
Arts this year we have taken steps to mitigate this loss of income and address the 
forecasted shortfall. As an action plan the service have recently secured various 
new bookings amounting to circa £17k to reduce the shortfall down to £23k, which 
does start to take a step in the right direction. They will continue to push to secure 
additional revenue and this is being monitored on a monthly basis.  It is however 
worth mentioning that the loss of coffee mornings and small community events have 
affected income this year and we are being informed that this is still a consequence 
of Covid-19 and the reluctance of our elderly community to socialise in large 
groups.   



 £30k projected shortfall in income from works to contract vehicles due to the 
vehicles SLDC usually maintain for third parties being relatively new and not 
requiring many repairs, 

 £132k projected overspend on fuel as a result of increased fuel prices, 

 £150k overspend on salaries, £50k of which relates to the vacancy saving target 
which cannot be achieved, £40k overtime and £60k for use of agency. Part of the 
overtime spend is due to an additional bank holiday this year which was not 
budgeted for. Covid-19 and sickness are still having an impact and the service do 
in the main use existing staff to cover however this is not always possible. Limits 
have been placed on use of agency unless it covers a vacant posts in order to 
reduce this projected overspend and overtime is being reviewed. 

f. Corporate – there is currently an underspend of £646k within corporate items. This is 
made up of the following variances: 

 £350k projected surplus income on interest from investments due to an increase in 
interest rates, 

 £207k underspend on interest payable as a result of no new additional borrowing 
taken out in 2021/22 and there is unlikely to be any on 2022/23 due to the LGR 
Section 24 direction, and  

 £89k underspend on Minimum Revenue Provision which represents repayment of 
assumed debt. This reflects re-profiling of capital expenditure from 2021/22 to 
2022/23 onwards. 

Revenue Virements 

3.1.2 As per the Financial Procedure Rules the following budget virements are requested to 
be approved by Cabinet/Council: 

a. Rough Sleeping Initiative – The Council is to receive c£307k grant funding from 
Carlisle City Council for Rough Sleeping Initiative based on a bid submitted by 
Carlisle on behalf of the Cumbrian Districts. This funding relates to the period 1st 
July 2022 to 31st March 2025. Additionally as part of a previous funding 
agreement signed in 2021/22 there is £5,193 which relates to the period 1st April 
2022 to 30th June 2022 and also there was an underspend of £14,675 in 2021/22 
relating to  the previous funding agreement which was accrued into 2022/23 as 
income received in advance. Permission is sought to create an income budget in 
2022/23 of £112,805 which relates to the funding which will be received for that 
period along with corresponding expenditure budgets within the cost centre 
GHM19 Rough Sleeping Initiative. We are also seeking permission for delegated 
authority to the Operational Lead for People, Welfare and Income Maximisation 
and the Director of Customer & Commercial Services to sign off the funding 
agreement. 

b. Other Homelessness Grant Funding - The Council has either already received 
or is due to receive various grant funding for the Homelessness service towards 
various initiatives and therefore need to increase the income budgets within GHM 
with corresponding increases to expenditure budgets under the relevant budget 
headings. For a breakdown of the additional funding in 2022/23 please see Table 
2 below: 



Table 2: Homelessness Grant Funding 

Grant Title Amount 

Protect and Vaccinate £3,386 

Domestic Abuse Supported Accommodation £44,605 

Covid-19 Rent Arrears £32,277 

Changing Futures £50,000 

Lottery Floating Support £20,000 

Total Funding £150,268 

 

c. Green Homes Grant (LAD2) – The Council received funding of £73,380 in 
2021/22 which related to a funding agreement with Eden District Council. This 
grant was towards the administration and design support for the Green Homes 
scheme. The unspent balance of £68,816 for this funding was accrued into 
2022/23 as income received in advance and we are now seeking permission to 
add an income budget for this value with corresponding expenditure budgets. 

d. Sustainable Warmth Cumbria (LAD3) – The Council have entered into a 
scheme with all other local authorities in Cumbria, where Carlisle City Council are 
the lead. £78,000 has been allocated to each authority for the administration of 
this scheme. We are seeking permission to add an income budget for this funding 
along with corresponding expenditure budgets. 

e. Asylum Dispersal Funding – Asylum dispersal allocations have recently been 
reviewed nationally to achieve a fair and equitable dispersal of accommodation 
for asylum seekers. Districts will receive £3,500 per person to help provide 
support to the asylum seekers within the community. We are seeking delegation 
of authority for the Finance Lead Specialist and Operational Lead for People, 
Welfare and Income Maximisation to set up the relevant budgets once the final 
award for SLDC has been confirmed. 

f. Contain Outbreak Management Funding – The Council received funding in 
2021/22 for which the relevant grant agreements were signed at the time. Of this 
funding there was a remaining balance of £134k which was accrued into 2022/23 
as income received in advance. Authority has been given by Cumbria County 
Council to use this remaining funding in 2022/23 towards the costs in this financial 
year. Permission is now sought to create an income budget with corresponding 
expenditure budgets. 

Analysis of employee budgets 

3.1.3 The position on employee costs at Quarter 1 is summarised in Table 3 below. Salary 
budgets were increased for 2022/23 as part of the BAU/LGR staffing request budget 
pressure agreed at Council in February 2022 as part of budget setting and the figures 
below include the budgets and actuals for these posts. 

3.1.4 The total variance against employee budgets is a small underspend of £6k, -0.2% of 
the year to date budget. This includes the vacancy saving (4% for most services and 
2% for direct delivery services) built in to all direct employee cost budgets.  



Table 3: Employee costs 

Full year 
budget 

Profiled 
budget 

Actual to 
date 

Variance Variance 

£000 £000 £000 £000 % 

15,131 3,780 3,774 -6 -0.2% 

 

3.1.4 Included in Table 3 above is expenditure on contract and agency staff. The total spend 
on this element of employee costs is £203k against a profiled budget of £82k. This 
expenditure on contract and agency staff equates to 5.37% of the total spend on 
employee costs in Quarter 1. The majority of this relates to: 

 Specialist-Place (£52k) which is for development control specialists; 

 Waste/Recycling service (£48k) to cover sickness and vacancies in order to deliver 
the service;    

 Specialists Environment (£35k) which is for environmental protection specialists 
backfilling current establishment which are working on the Covid-19 Contain 
Management Outbreak (COMF) response;  

 Community Housing Fund (£19k) for Community Led Housing Officer; 

 Case Management Welfare and Income Maximisation (£13k) mainly to cover 
revenue and benefits response to Covid-19 and administration of Energy Rebates; 
and  

 Specialists Welfare and Income Maximisation (£13k) mainly to cover revenue and 
benefits response to Covid-19 and administration of Energy Rebates. 

The majority of the above cover the use of agency due to ongoing difficulties with 
recruitment to vacant posts and to continue service delivery while dealing with the 
effects of the Covid-19 pandemic and the emerging impacts of the cost of living crisis. 
This cost of agency is however within existing salary budgets and is covered by vacant 
posts and the BAU/LGR staffing request budget pressure. 

3.2 Capital programme 

3.2.1 The 2022/23 budget for capital was initially £15.86m, and following re-profiling request 
and other amendments approved by Council in July 2022, the value of the Capital 
Programme now stands at £20.848m. Spend at the end of Quarter 1 was £0.83m, with 
a further £1.77m of committed expenditure through purchase orders. 



Table 4: Summary of capital programme and expenditure 

Lead 
Full Year 
Budget 

£000 

Expenditure 
£000 

Budget 
Remaining 

£000 

Digital 270 21 249 

Place and Environmental 
Services 

9,194 182 9,012 

People, Welfare & Income 
Maximisation 

3,203 108 3,095 

Asset and Commercial Services 
Delivery Services 

6,591 
1,276 

339 
159 

6,252 
1,117 

Strategy 160 0 160 

Customer and Locality Services 154 21 133 

Grand Total 20,848 830 20,018 

 

3.2.2 Appendix 2 contains further comments and updates on all capital schemes. 

3.3 Treasury Management 

3.3.1 Appendix 3 contains an overview of the Council’s position against the agreed 
indicators and limits.  

3.3.2 To date the Council’s investments have performed well against market expectations, 
with all investments performing in excess of their benchmarks.  

3.3.3 There has been no increase in borrowing this year to date therefore the Council has 
maintained external borrowing at £12.8m. As a result, gross and net borrowing are 
below the capital financing requirement (CFR). 

3.4 Collection Fund  

3.4.1 Table 5 below sets out the performance on local tax collection. The Council Tax 
Collection rate at 30 June 2022 was 29.94%, which is 0.14% below the level target. 
Due to the volume of work processing Council Tax Energy Rebates, particularly where 
there is no direct debit so a claim process has been required, customers are waiting 
longer than usual for initial Council Tax bills, answers to other queries and discount 
applications before making payment which is affecting the collection rates. At the end 
of Quarter 1, 24,192 rebates had been paid to Council Tax payers totaling £3.629m 
and at time of writing report a further 5,968 have been paid bringing the total paid out 
to £4.524m. 

3.4.2 The Non-Domestic Rates (NDR) collection rate figure is 30.88% which is 1.63% above 
target. It should be noted that we are still monitoring against the 19/20 performance for 
NDR due to the mid-year change for NDR last year (2021/22) and the effect that had 
on collection rate monitoring. However 19/20 retail relief was applied at 33.33% in 
19/20 and is now at 50% and this has been extended to hospitality and leisure 
businesses which means there is significantly less debit to collect. There is also a light 
approach with NDR recovery to exclude accounts that potentially could be eligible for 
a Covid-19 Additional Relief Fund (CARF) application. 



3.4.3 Table 5: Local Taxation Collection rate 

 

3.4.4 The closing date for applications for Covid-19 Additional Relief Fund (CARF) scheme 
is midnight 14th August 2022, at which point all applications received will be assessed 
against the eligibility criteria and awards made. Further consideration will be made in 
respect of any surplus funding and decisions made as to whether to offer a further 
round of applications or make amendments to the scheme. Further updates will be 
given on this funding in the next Corporate Financial Update (Q2). 

3.5 Sundry Debts 

3.5.1 The aim of this section is to describe the current debt position and to provide assurance 
over collection performance. Table 6 below summarises the current collection rate on 
sundry debts: 

3.5.2 Table 6: Summary of collection 

 
3.5.3 An analysis of outstanding sundry debts reveals that over 99% of debts have been 

recovered in years up to and including 2019/20. 

3.5.4 In the current year to date, 63.07% of debt has been recovered. This is a decrease 
compared to 65.12% at the same time in 2021/22. The table below splits down in 
more detail the age profile of the current outstanding debts. 28% of the current year 
debt relates to invoices which are less than a month old and therefore not overdue. 

 

Percentage 
Collected 
Quarter 1 

2017/18 

% 

2018/19 

% 

2019/20 

% 

2020/21 

% 

2021/22 

% 

2022/23 

% 

 

 

Council Tax 30.65 30.12 30.23 28.62 30.08 29.94  

Business 
Rates 

29.90 29.58 29.25 24.88 33.22 30.88  

 

2017/18 
and 

earlier 
2018/19 2019/20 2020/21 2021/22 

2022/23 
to date 

 £000 £000 £000 £000 £000 £000 

Debt outstanding 75 41 49 162 157 540 

Total value of invoices 
/ credit notes raised 

38,728 5,696 6,133 6,003 5,645 1,462 

Collection Rate (%) 99.81 99.28 99.21 97.30 97.22 63.07 



Table 7: Age profile of 2022/23 invoices 

2022/23 Invoices £000  

3 months overdue   45.4 37% of this debt relates to invoices where instalments have 
been arranged and 26% relates to encroachment rents. 

2 months overdue 145.0 67% of this debt relates to customers who usually pay within 
two months and 18% relates to market rents where 
instalments have been arranged. 

1 month overdue 198.5 33% of this debt relates to customers who usually pay within 
two months and 28% relates to encroachment rents 

Not yet due 150.9  

Total end of 
Quarter 1 

539.8  

 

3.6 Creditors 

3.6.1 At Quarter 1 the council had made 2,298 payments to creditors totalling over £84m, 
of this 94.26% were paid within 30 days as can be seen in Table 8 below 

Table 8: Creditors Performance 

Payment 
Method 
  

     Paid Within 30 days         Over 30 days                   Total 

 £000     £000  £000 

BACS 1,901 6,021 131 255 2,032 6,276 

CHAPS 46 74,767 0 0 46 74,767 

Direct Debit 219 3,405 1 3 220 3,408 

Totals 2,166 84,193 132 258 2,298 84,451 

 % 94.26% 99.69% 5.74% 0.31%     

 

3.6.2 As at 30 June 2022 there were 54 invoices/credit notes outstanding, this can be 
analysed as follows: 

Table 9: Outstanding Invoices/Credit Notes 

     £ % 

Average 
Days  

outstanding 

Invoice in dispute   16 5,826.20 3.43 254 

Credit notes   10 -5,756.24 -3.39 860 

Ready for payment on next 
pay run  3 828.14 0.49 138 

Awaiting Goods Received Note 1 594.00 0.35 91 

Paid since end of June 24 168,390.75 99.12 42 

    54 169,882.85 100.00   

 

3.6.3 Further work is being undertaken by officers to understand why invoices are in 
dispute. The majority of the credit notes relate to suppliers which are no longer in use 
and we are pursuing refunds to settle these. Those for suppliers which are still in use 
will be taken against future invoices. 



4.0 Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Revenue Monitoring Q1 2022-23 

2 Capital Monitoring Q1 2022-23 

3 Treasury Management Update Q1 2022-23 

5.0 Consultation 

5.1 Senior management, budget holders and the Finance Portfolio Holder have been 
consulted. 

5.2 This report will be reported to Overview and Scrutiny Committee on 26th August 2022, 
Cabinet on Wednesday, 31st August 2022 and Council on Tuesday, 4th October 2022 
and a verbal update of any comments will be given. 

6.0 Alternative Options 

6.1 There are no alternative options for Appendices 1-3 

7.0 Implications 

Financial, Resources and Procurement 

7.1 Finance and resource information is contained within the report. 

Human Resources 

7.2 This report has no direct impact on the staffing of the Council. 

Legal 

7.3 There are no direct legal implications arising from this report. 

Health and Sustainability Impact Assessment 

7.4 Have you completed a Health and Sustainability Impact Assessment? No    

7.5 If you have not completed an Impact Assessment, please explain your reasons: This 
report is an historic view of financial performance. The overall impact assessment of 
the choices and decisions required to set the annual budget is undertaken at budget 
setting time. 

7.6  There are no additional health, social, economic and environmental impacts as a 
result of the report. 

Equality and Diversity 

7.7 Have you completed an Equality Impact Analysis? No    

7.8 If you have not completed an Impact Analysis, please explain your reasons: This 
report is an historic view of financial performance. The overall impact assessment of 
the choices and decisions required to set the annual budget is undertaken at budget 
setting time. 



Risk Consequence Controls required 

Not effectively managing 
budgets could lead to 
overspending. 

Possible legal challenge, 
audit qualification and ultra 
vires expenditure. 

Scrutiny of budgets 
through review of 
monitoring reports. 

Recurring pressures or savings 
are not identified 

Medium Term Financial 
Planning may not reflect 
the future impact of current 
issues. 

Regular monitoring of 
budgets in year to inform 
the MTFP and annual 
budget setting process. 

 

Contact Officers 

Claire Chouchoulas, Finance Specialist, c.chouchoulas@southlakeland.gov.uk, 01539 
793154 

Claire Read, Finance Specialist; Claire.Read@southlakeland.gov.uk, 01539 793152 

Helen Smith, Finance Lead Specialist and S151 Officer, h.smith@southlakeland.gov.uk, 
01539 793147 

Background Documents Available 

Name of Background document Where it is available 

2022/23 Budget Book including 

MTFP projections 

Budget and financial year reports 

(southlakeland.gov.uk) 

Budget Setting Report Agenda for Council on Tuesday, 22 February 2022, 

6.30 p.m. (southlakeland.gov.uk) 

Medium Term Financial Plan 

2021/22-2026/27 

Financial planning (southlakeland.gov.uk) 

Tracking Information 

Signed off by Date sent Date Signed off 

Section 151 Officer 16/08/2022 16/08/2022 

Monitoring Officer 16/08/2022 16/08/2022 

CMT 10/08/2022 10/08/2022 

 

Circulated to Date sent 

Lead Specialist 10/08/2022 

Human Resources Lead Specialist N/A 

Communications Team N/A 

Leader N/A 

Committee Chairman N/A 

Portfolio Holder 12/08/2022 

Ward Councillor(s) N/A 

Committee 26/08/2022 

Executive (Cabinet) 31/08/2022 

Council 04/10/2022 
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